
ACTiViTY 8

What are you doing now?

As a teacher:

 You may be responsible for making sure the school rota is covered with ease.

 You may be looking at reducing stress levels for the staff.

 You may want to help your class feel motivated.

 You may be wanting to reduce stress for students preparing for examinations.

 You may be seeking a way to resolve a conflict between two students.

 You may be feeling stuck, unable to resolve an issue.

As a student:

 You may be supporting the student council giving input into redesigning the 
school campus.

 You may be facilitating the school’s Eco Society, developing a recycling system 
for the school.

 You may be helping a group of students to plan a community project for your 
home village or town.

You might like to try

This activity can be used at any time when you want to achieve something but are 
not convinced that it is possible, or perhaps cannot see how it can be achieved. 

Note: We will illustrate the method with an example from a teacher, and then give 
an alternative example from a student.

Stage 1: The Vision

In one colour, write down your vision of what it is that you want; write it with 
no holds barred – as if absolutely anything is possible. Then write down what you 
would be feeling if that vision were happening. For example:

“All the students are enjoying the topic and working with curiosity and enthusiasm, 
working collaboratively and feeling excited and pleased about what they are 
achieving together. They are researching the topic both at school and at home 
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This is about self-awareness, the ability to 
vision and the ability to be fully in the present 

moment; it is about hope, creativity and responsibility.
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and bringing their findings back. Parents are 
contributing. There is a buzz in class and the 
students are looking forward to this class.” 

Now in a second colour write down how you 
will be feeling when the vision is happening.  
For example:
“…and I’m feeling confident, relaxed and happy 
and glad I’m a teacher in this school.”

Stage 2: The present reality

Going back to the first colour write down your 
present reality; write it very honestly.  
For example:
“The students are really switched off; some are 
arriving late to class; some are clearly dragging 
their feet; they are very restless and unfocussed. They appear to find the topic boring 
and don’t connect with it and I find myself dreading this class. I know they must do 
this topic for the exam but don’t know how to engage them.”
Now in the second colour write down how you are feeling with the present reality…
“…and I’m feeling disillusioned and frustrated.”

Stage 3: What’s got better

Step back and look at the present reality as a detached observer, and just notice 
anything at all, large or small, that has got better in respect of the issue. For example:

 I’ve faced up to the problem and realise I want to change the situation
 I realise that we need to take a new approach
 I realise my frustration is rubbing off on the students
  I’ve decided to talk with Jane about how she has managed to engage her 
students 

And once again write down how you are feeling…

“…and I’m feeling hopeful, even excited that I can turn this around.”

Repeat the three stages every day for a week. Remember at each stage to include 
your feelings because it is the feelings that drive the movement towards the vision. 
Each day note down what is getting better.

Alternative example
For a student, the three stages might look something like this:

1. The Vision

“All the students are committed to responsible recycling. They are full of enthusiasm, 
working collaboratively and feeling excited and pleased about what they are 
achieving together. The recycling bins are being used correctly and composting is 
in full swing. Parents and campus workers are contributing. There is a buzz in the 
school and a sense of pride in their achievement.”

Dream Deferred 
What happens to a dream deferred?
Does it dry up
Like a raisin in the sun?
Or fester like a sore--
And then run?
Does it stink like rotten meat?
Or crust and sugar over--
like a syrupy sweet?
Maybe it just sags
like a heavy load.
Or does it explode? 
Langston Hughes
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“…and I’m feeling really pleased, optimistic and energised and glad I’m a 
student here.”

2. Present Reality

“The students don’t seem to care about the environment. They misuse the recycling 
bins and totally ignore the compost buckets. They say they care but, apart from a 
handful of us, it is merely lip service and I don’t know how to get through to the rest 
of them.” 

“…and I’m feeling discouraged, fed up, wanting to give up, disappointed and 
disheartened.”

3. What’s got better

 I’ve a clear vision of how it can be 
  I’m honest about just how discouraged I’m feeling and it feels better now I’ve 
said so
  I realise what I can do right now is ask Mrs Jones to support a small group of 
us in putting on an assembly about waste
  Asking Paula to do a video of the waste and see if we can put it on the
school website
  ECO SOC is meeting tomorrow to start afresh, all committed to finding a 
way to change attitudes

“…and I’m feeling: Yes! Let’s make this work; energised.”

Comment
This activity is about recognising and honouring the fact that right now you may be 
feeling discouraged by the size of the challenge you are facing. It helps you to step 
outside of the present doubt and into a clear vision that can help you move forward. 

Our thoughts and feelings are powerful. When we have become stuck in a situation 
in which we are thinking negatively and feeling negatively it sets up a vicious cycle 
that perpetuates the very reality we are finding difficult. We find ourselves going round 
and round over the same thoughts and feelings, getting further and further stuck in 
the mire. When we purposefully step back and shift our perspective and set a vision, 
daring to think in new ways, with new hope and fresh positivity, it has a direct impact 
on what then happens. When we choose to develop a clear and positive vision, 
this changes how we see things, changes our feelings, begins to breathe hope and 
possibility into what had seemed intractable. This in turn impacts on our bodies. The 
result is that we begin to see more and more possibilities and tap into the energy of the 
vision to fuel our taking new steps. 

People sometimes spend a lot of time being stuck, stuck in the past, stuck in what has 
happened up to now, anticipating that the same will continue to happen. In stepping 
back, shifting gear, setting out a vision, we open up to new possibilities that take us out 
of the quagmire and into the adventure of something new.

Link to…

Timelines in VISIONING
Traffic Lights in PURPOSE AND ACTION
Card Shuffle in PURPOSE AND ACTION
Strategising in PURPOSE AND ACTION

Purpose andaction

Journalling

Values




