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Values and Visions Foundation Safeguarding Policy
This policy is supported by our overall vision, mission and values as stated below.
Vision
To enable young people to find meaning and purpose in a volatile world.
To equip them to face an uncertain future with inner strength, self-respect, hope, confidence
and compassion.
Mission
Inspire young people and educators globally by providing a transformational framework and
practical tools for educational development, based on shared values and visions.
Values
openness

resilience

respect

compassion

perseverance

integrity

cooperation

courage

Code of conduct
V&V has a clear code of conduct which sets out:
•
•

our charity’s culture and values
how people working on behalf of V&V should behave.

Managing the risks
Protecting people and taking responsibility for safeguarding are governance priorities. They
are fundamental aspects of operating as a charity for the public benefit. Safeguarding
children duties apply to any charity working with, or encountering, anyone under the age of
18. Safeguarding will be a regular agenda item at meetings of The Values and Visions
Foundation.
Safeguarding children means to:
•
•
•
•

protect children from abuse and maltreatment
prevent harm to children’s health or development
ensure children grow up with the provision of safe and effective care
take action to enable all children and young people to have the best outcomes.

Every trustee is expected to have clear oversight of how safeguarding and protecting people
from harm are managed within The Values and Visions Foundation.
We will take reasonable steps to protect from harm all people who come into contact with
The Values and Visions Foundation. This includes:
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•
•
•
•

people who benefit from our charity’s work
staff
volunteers
other people who encounter our charity through its work, particularly school-based staff
and pupils.

We will promote a fair, open and positive culture and ensure all involved feel able to report
concerns, confident that they will be heard and responded to.
To protect volunteers or staff from harm we will have clear policies and procedures on:
•
•

bullying and harassment
whistleblowing

We will have adequate insurance which covers the individuals and the activities involved.
Trustees will ensure that:
•
•
•
•
•
•
•
•
•
•
•
•

appropriate policies and procedures are in place, which are followed by all trustees,
volunteers and beneficiaries
people are suitable to act in their roles
everyone connected with V&V knows how to spot and handle concerns in a full and open
manner
there is a clear system of referring or reporting to relevant organisations as soon as
concerns are suspected or identified
risks and how they will be managed are set out in a risk register which is regularly
reviewed
statutory guidance, good practice guidance and relevant legislation are followed
concerns are responded to quickly and appropriate investigations are carried out
harm or failures are not downplayed or ignored
there is a balanced trustee board and one trustee does not dominate its work – trustees
all work together
protecting people from harm is central to our culture
resources are allocated to safeguarding for training and checking staff and volunteers
periodic reviews of safeguarding policies, procedures and practice are carried out.

When working in or with schools it is an expectation that V&V representatives report to the
school and the chair any risks or concerns which they become aware of. These include:
•

sexual harassment, abuse and exploitation

•

criminal exploitation
cyber abuse
modern day slavery

•
•
•
•

negligent treatment
self-neglect
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•
•
•
•
•
•
•
•
•

physical or emotional abuse
bullying or harassment
health and safety
commercial exploitation
extremism and radicalisation
forced marriage
human trafficking
female genital mutilation
discrimination on any of the grounds in the Equality Act 2010.

In addition, Trustees must be alert to:
• people who may target V&V for inappropriate reasons
• a culture which may allow poor behaviour and poor accountability
• people abusing a position of trust they hold within the Foundation
• data breaches, including those under General Data Protection Regulations (GDPR).
Protection from Harm
In our work with schools, our main contact is with adults. We will protect everyone we work
with by always working in line with our values. We will always be alert to the harms listed
above.
We will also ensure that staff and volunteers working in schools on behalf of V&V are aware
of our safeguarding policy and we will act in accordance with the schools’ safeguarding, riskmanagement and other relevant policies.
We will ensure that all policies, procedures and practice are regularly checked and
challenged to ensure they are fit for purpose.
We will review our policy annually and, additionally, if there is an incident that requires
investigation. The policy review will reflect changes to statutory requirements, good practice
and current issues.
If we change the way we work, such as working in a new area or in a different way, we will:
•
•
•

review our current policies and make sure they are suitable
consider whether any extra policies are needed to cover any new situations or risks
record these discussions and decisions as part of our risk management procedures

Trustees will check and assure our procedures, including:
•
•
•

recording the risks faced by V&V and how these are managed
speaking to people in V&V to make sure we all understand how to raise concerns
working with statutory agencies and partners
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•
•
•

training plans for trustees, staff and volunteers on safeguarding and protecting people
from harm
recording any potential conflicts of interest at any level
planning a standing agenda item on safeguarding and protecting people from harm at
meetings

Checking on trustees, staff and volunteers
V&V must make sure that trustees, staff and volunteers are suitable and legally able to act in
their positions. This includes people from or working overseas.
We may need to get:
•
•
•
•

criminal records checks where suitable
references and checks on gaps in work history
confirmation that staff can work in the UK
health checks where appropriate.

Disclosure and Barring Service (DBS) – criminal records checks
V&V should consider whether to use DBS checks as part of our wide range of checks on
trustees, staff and volunteers. They should be used alongside references and interviews to
give a broad and informed view to manage the risk of abuse or harm.
DBS checks, apply to those working:
•
•
•
•

with children or adults at risk in certain circumstances
in accountancy/finance
in the legal profession
with animals, although in limited circumstances.

Trustees will risk assess all roles, taking into account the working environment, to determine
if they are eligible for a check and if so, at what level.
We will get a standard, enhanced or enhanced with barred list check from the DBS when a
role is eligible for one.
Not all roles working with children or adults at risk are eligible for a standard or enhanced
check. We will get a basic check if our risk assessment determines it is appropriate.
We will not appoint anyone who is disqualified as a trustee.
Guidance on disqualification and checks to make
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Working overseas
V&V must:
•
•
•

be aware of different risks for staff, volunteers and beneficiaries who are overseas
have suitable reporting and monitoring processes in place for any work overseas
monitor where you work for any changes or new safety systems which are needed

Challenges of working overseas include:
•
•
•

different cultures, practices or legal systems
an unstable environment, like a conflict zone
working with many partners.

We will apply the same practices as in England and Wales and make sure we comply with
any extra requirements of the other country.
We will follow The Core Humanitarian Standard on Quality and Accountability for overseas
humanitarian work and the Inter-Agency Standing Committee Minimum Operating Standards
for Protection from Sexual Exploitation and Abuse if relevant.
We must know when:
•
•

to report issues to law enforcement in the country we are working in
we also need to report to police in the UK.

Handling and reporting incidents and concerns
If there is an incident or allegation of abuse V&V will:
•
•
•
•
•
•
•

handle and record it in a secure and responsible way
follow your protecting people and safeguarding policies and procedures
act quickly, ensuring you stop or minimise any further harm or damage
report it to all relevant agencies and regulators in full
plan what to say to those involved with your charity and the media if appropriate
be open and transparent so that you build the charity’s reputation for acting with integrity
review what happened to understand how to stop it from happening again.

We will report to the police if the incident or concern involves criminal behaviour.
Guidance on reporting to the police (PDF, 169KB, 2 pages)
There are other regulators that you may need to report or refer to depending on what your
charity does.
In some cases you should send a serious incident report to the Charity Commission.
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If you work or volunteer for a charity you can also report it to us using our whistleblowing
procedure.
Working with children or adults at risk
V&V will refer all safeguarding concerns with children or adults at risk to the local
safeguarding children or adult team.
We will have a written agreement or contract that sets out:
•
•

our relationship
the role of each organisation

•

monitoring and reporting arrangements

Terrorism and the Prevent duty
We will have due regard to the need to prevent people from being drawn into terrorism (as
an educational charity we must follow the guidance on the Prevent duty.
Where appropriate V&V will also follow:
•
•

Advice for schools and childcare providers
How higher education bodies’ compliance with the Prevent duty is monitored

They will be part of V&V’s risk assessments, policies and procedures.

Date agreed:
Date for review:
Signature of chair

:
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Appendices

Appendix 1
Other policies to be considered if the need arises
•

suitable health and safety arrangements in place

•

first aid, fire safety and digital safety policies that everyone understands

•

welfare, discipline and whistleblowing policies for staff if you have them.

Appendix 2
Resources online to help with safeguarding in U.K. include
•

in England Working Together to Safeguard Children 2018

•

in England Guidance on the Care Act 2014

•

in Wales All Wales Child Protection Procedures

•

in Wales Guidance on The Social Services and Well-Being (Wales) Act 2014 and Social
Care Wales

Resources online to help with safeguarding overseas include
•

The International Committee of the Red Cross’s code of conduct for NGOs in disaster
relief

•

Safeguarding against Sexual Exploitation and Abuse and Sexual Harassment (SEAH) in
the aid sector

•

BOND, the UK network for organisations working in international development

•

the outcomes of the 18 October 2018 international summit on tackling sexual exploitation
and abuse and sexual harassment in the aid sector
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