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Valuing a Vision  
V&V This activity is about respect for another and mutual support; it is 
about real listening enabling us to get closer to our vision; it is about self-
awareness. 

 

What are you doing now?  

 You may be working on raising awareness about listening. 

 You may be supporting people in planning action. 

 Students may be working on an ambitious long-term project. 

 Staff may be implementing a new initiative (in this case use only Stage 1). 

 

You might like to try 

1) People work in pairs; one is A (Ann), the other B (Ben). Ann will be talking 
about a project or something that she really wants to make happen some time 
in the near or distant future. Ben will be 'listening' in three different ways. The 
activity has three stages for each person who speaks. 

2) Stage 1: Ann talks for two minutes about what she wants and hopes to make 
happen. Ben actively listens with no interruption but encouraging Ann with 
whatever nods and smiles come naturally. 

3) Stage 2: Again, Ann talks, repeating what was said in stage 1. This time Ben 
interrupts every now and then to raise all the problems, all the reasons why 
Ann will not manage it. 

4) Stage 3: Again, Ann talks, repeating what she had said previously. This time 
Ben pays little attention, frequently looking away at whatever catches his eye, checks 
his watch or phone, etc. 

5) Then swap roles; Ann becomes the listener, Ben the talker. Repeat each stage. 

6) Some questions you might like to discuss:  

 How did it feel when you were listened to? 

 What was it like when you were continually interrupted?  
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 How did it feel when you were ignored? 

 What happened to your vision as you went along? 

 How does this activity relate to your values? 

7) Having debriefed, Ann and Ben in turn state very succinctly what it is that 
they intend to create and each is listened to encouragingly by the whole 
group. 

 

 

Comment 
In stage 1, the listener may experience the strength and encouragement that comes 
when we are listened to by someone who is prepared to believe in what we are saying. 
Usually people find that, as they are listened to, their hopes begin to take form and 
substance and they feel more confident that they can indeed do what they are hoping 
and setting out to do. 

Stages 2 and 3 are in themselves quite undermining and destructive; people may well 
have experienced their hopes and plans dwindle before the scepticism of others, but 
these are both ways of 'listening' (but in fact not listening) commonly employed in 
schools and elsewhere. How often have we leapt to raise objections and offered a 
'helpful' critique? How often have we been too busy to listen at all, offering only an 
ignoring ear or a cursory moment of attention? The stage 2 or 3 listener may represent 
our own inner voices that belittle or ignore what matters to us. Much so-called listening 
is not listening at all; it is waiting to get one's own word in, or it is a cacophony of 
voices, inner and outer.  

Going through all three stages can raise an awareness of how vital our role as listener 
is in assisting a project to get off the ground or in killing it stone dead. It gives an 
immediate experience of how empowering listening is and how disempowering non-
listening is. 

Listening can be a remarkable source of power. 

 

 

 

 

 

 

The reason why we have two 
ears and only one mouth is that 
we may listen the more and talk 
the less. 

Zeno of Citium 

“
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